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PTT STRATEGIC PTT STATUS
FRAMEWORK

Balancing between the two roles
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@ ptt

Since IPO, PTT Group has delivered continuous Growth via a
series of Aspirations and Growth Strategy.... And what’'s Next?

Sonte New Growth
w @ Ta=roc Strategy

Growth Sustainability Profitability Technologically Advanced and / —

Upstream : Core Value Creator

Downstream : Integrated Value
Enhancer

>> PTT was established for 38 years, and Green National Oil Company

played an important role as energy security of
the country Fortune Global
500 Ranking

>> PTT listed on the Stock Exchange of
Thailand for 15 years

Revenue

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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Energy Outlook “0il Price Uncertainty” ...And what'’s Next?
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Disruptive Trends are creating both New Opportunities
and Challenges for Businesses
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Thailand New Growth Engine: First S-Curve & New S-Curve

Next Affluent Medical .
generation Smart & Wellness ﬁ:urlculture & Food for
o automotive electronics Tourism biotechnology future

Strengthen 5
existing sectors
(First S-Curve)

* o

Seed new growth

engines in 5 new Robotics Medical Hub Aviation Biofuel & Digital
sectors biochemical

(New S-Curve)

Source: McKinsey & Company STRICTLY COMFIDENTIAL FOR PLAMNING PURPOSES ONLY ﬁm
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“Make It Happen” with Productivity Sustainable & Innovation

PTT market cap
= Customer-centric $

= Disruptive Technologies
" Disruptive | " Design
S-Curve Q Innovation now

Business - " Decide
Growth } Sustainable now |

Productivity Do N |
Improvem

= Energy transformation
= Domestic resource decline

Time
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DO NOW: Accelerate Productivity Improvement Initiatives

m to Achieve Top Quartile Performance

PTT Group EBIT -

oL

Tharod
Group

Grm

@PTTEP

@ Operation Efficiency
¥ Debottleneck

— @ Cost Reduction

¥ Retail Expansion

@ Trading Expansion
@ Share Service

2015 Productivity Gap to fill EBIT for Top
improvement Quartile ROIC
(2016 — 2017) (2018)
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Sustain Growth Strateg
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e Strengthen in South East Asia
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e Retail brand expansion
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DESIGN NOW: New S-Curve (Innovation)

. Big bet in
Seed the options selected parts Shape the space

+ on Process

ExpresSo @W@
Express Solutions

Innovation Center Corporate Venture Capital

ASEAN Power value chain
Smart City
Material science
Bio-Economy

* Electricity Value Chain
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Design Now

Decide Now

Do Now

Business model shift

Technology shift

HIR DI

People shift

ORGANIZATIONE=

TRANSFORMATION

ExpresSo
Express Solutions




% HROE strategy HIRIOJE

Human Resources & Organization Excellence

/\ Business model shift Technology shift People shift

Design Now

PTT Group HR
system and analytic

PTT Group
development
institute

Lean and dynamic
organization

Capability
transformation

Decide Now ORGANIZATION

1 Stakeholder
PROCESS ©riented system
]

Readiness

~
L

ECHNOL

Agility governance

TRANSFORMATION And mechanism

Digitalization
(Big Data / Internet of Thing / Cloud / Mobile )
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